








AGENCY: Minnesota, University of 2000-01 Biennial Budget

FULL YEAR EQUIVALENT STUDENTS
BY INSTRUCTIONAL UNIT AND LEVEL OF INSTRUCTION

F.Y.1997 F.Y.1998 F.Y.1999 F.Y.2000 F.Y.2001
Actual Actual Estimate Target Target

Twin Cities
Pharmacy

Lower Division
Upper Disision
Prof. & Grad. Prof. 342 380 426 424 425

Total 343 381 427 425 425

Public Health
Lower Division
Upper Division 115 123 123 120 120
Prof. & Grad. Prof. 403 344 344 345 345

Total 518 467 467 465 465

Technology
Lower Division 2,391 2,442 2,497 2,495 2,500
Upper Division 2,648 2,758 2,820 2,820 2,830
Graduate 1,374 1,429 1,461 1,460 1,515-

Total 6,413 6,629 6,778 6,775 6,845

Veterinary Medicine
Lower Division
Upper Division
Prof. & Grad. Prof. 560 566 566 565 565

Total 561 566 566 565 565

Twin Cities Unattached
Lower Division 15 21 21 20 20
Upper Division 16 19 19 20 20
Graduate

Total 31 40 40 40 40

Duluth
Business and Economics

Lower Division 296 300 323 320 325
Upper Division 346 379 407 405 410
Graduate 22 18 19 20 20

Total 664 697 749 745 755

Education & Human Service Professions
Lower Division 388 469 494 490 495
Upper Division 680 705 742 740 745
Graduate 180 151 159 165 170

Total 1,248 1,325 1,395 1,395 1,410
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AGENCY: Minnesota, University of 2000·01 Biennial Budget

FULL YEAR EQU.IVALENT STUDENTS
BY INSTRUCTIONAL UNIT AND LEVEL OF INSTRUCTION

F.Y.1997 F.Y.1998 F.Y.1999 F.y. 2000 F.Y.2001
Actual Actual Estimate Target Target

Duluth
Fine Arts

Lower Division 478 466 487 485 490
Upper Division 180 174 182 180 185
Graduate 8 2 2 5 5

Total 666 642 671 670 680

Liberal Arts
Lower Division 1,191 1,230 1,267 1,265 1,275
Upper Division 759 787 811 810 820
Graduate 20 21 22 20 25

Total 1,970 2,038 2,.099 2,095 2,120

Medicine
Lower Division
Upper Division
Prof. & Grad. Prof. 254 262 262 260 260

Total 254 262 262 260 260

Science and Engineering
Lower Division 1,099 1,093 1,109 1,105 1,110
Upper Division 708 731 742 740 750
Graduate 89 119 121 125 130

Total 1,896 1,943 1,972 1,970 1,990

Duluth Unattached
Lower Division 22 25 25 25 25
Upper Division 12 12 12 10 10

Total 34 37 37 35 35

Morris
Lower Division 1,188 1,155 1,181 1,180 1,190
Upper Division 752 752 769 770 780

Total 1,940 1,907 1,950 1,950 1,970

Crookston
Lower Division 1,046 1,012 1,035 1,030 1,020
Upper Division 263 291 298 300 310

Total 1,309 1,303 1,332 1,330 1,330
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AGENCY: Minnesota, University of 2000-01 Biennial Budget

FULL YEAR EQUIVALENT STUDENTS
BY INSTRUCTIONAL UNIT AND LEVEL OF INSTRUCTION

F.Y.1997 F.Y.1998 F.Y.1999 F.Y.2000 F.Y.2001

Actual Actual Estimate Target Target
System

Unversity College (includes Extension and Summer Session)
Lower Division 2,339 2,103 2,103 1,900 1,800
Upper Division 2,477 2,321 2,321 2,100 2,000
Graduate 343 321 321 300 300

Total 5,159 4,745 4,745 4,300 4,100

Grand Total 50,198 50,743 53,057 52,575 52,745

Summary by Campus
Twin Cities 35,058 35,844 37,845 37,825 38,095
Duluth 6,732 6,944 7,185 7,170 7,250
Morris 1,940 1,907 1,950 1,950 1,970
Crookston 1,309 1,303 1,332 1,330 1,330
Continuing Education and Extension 5,159 4,745 4,745 4,300 4,100

Total 50,198 50,743 53,057 52,575 52,745

Summary by Level
Lower Division 17,806 18,008 18,722 18,486 18,455
Upper Division 17,487 18,085 18,940 18,699 19,210
Graduate 8,150 8,041 8,728 8,730 8,920
Prof. & Grad. Prof. 6,755 6,609 6,668 6,660 6,160

Total 50,198 50,743 53,057 52,575 52,745
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AGENCY: Minnesota, University of

EXPENDITURES PER STUDENT
F.Y. 1998

2000-01 Biennial Budget

FYE

Students

System Wide Enrollments

(1)

Instructional

Expenditures

Expenditures

per

Student

Lower Division

Upper Division

Graduate

Professional & Grad Profl

Total

18,008 107,732,558

18,085 153,898,606

8,041 74,165,057

6,609 103,515,779

50,743 439,312,000

5,982

8,510

9,223

15,663

8,658

(1) Per estimate from Short Form Instructional Cost Study, F.Y. 1998.
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AGENCY: Minnesota, University of

STATE FUNDED LIBRARY PURCHASES
(Dollars in Thousands)

2000-01 Biennial Budget

F.Y. 1998 F.Y.1999
Actual Estimate

----------------- ------

Campus

Crookston 40

Duluth 982 1,000

Morris 297 300

Twin Cities 6,179 6,200

Total 7,458 7,540

Includes books, periodicals and subscriptions.
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AGENCY: Minnesota, University of

EQUIPMENT PURCHASES
BY CATEGORY AND FUNCTION

(Dollars in Thousands)

2000-01 Biennial Budget

I Primary Programs II Support Programs I
Equipment Category

Computers
Office & Furniture
Scientific, Instructional
Telecommunications
Transportation

Other

Total

Physical Plant

Institutional Support

Student Support

Academic Support

F.y. 1998 Total

F.Y. 1999 Estimate

Instruction

3,704
537
894
105
42

79

5,361

550

427

723

973

8,035

8,316

Research

2,527
134

1,797
8

37

36

4,539

467

381

44

106

5,537

5,731

Public
Service

498
133

3
3

17

1

655

64

309

°
96

1,124

1,164

Other

60
8

21

°1
21

111

°
143

°
°

254

263

Academic
Support

739
233

°°°41

1,013

133

29

°
0,175)

Student
Support

567
151

°°
°6

724

17

26

(766)

Institutional
Support

1,095
96

°1
°33

1,225

90

(1,315)

Physical
Plant

555
87

°1
126

553

1,322

(1,322)

F.Y.1998
Total

9,745
1,379
2,715

118
223

770

14,950

14,950

F.Y.1999
Estimate

10,086
1,427
2,810

122
231

797

15,473

15,473
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AGENCY: Minnesota, Univesity of 2000-01 Biennial Budget

REPAIRS AND REPLACEMENTS SUMMARY
(Dollars in Thousands)

Actuals Actuals Estimates
FY 1997 FY 1998 FY 1999

Projects in Process and
Balances Forward

Twin Cities $ 12,665 $ 11,049 $ 9,472
Crookston $ 95 $ 112 $ 134
Duluth $ 328 $ 165 $ 408
Morris $ 215 $ 212 $ 159
Experiment Stations .$ - $ - $

Total $ 13,303 $ 12,198 $ 10,173

Base Funding
Twin Cities $ 8,547 $ 8,740 $ 8,932
Crookston $ 141 $ 141 $ 141
Duluth $ 2,090 $ 1,228 $ 1,228
Morris $ 277 $ 277 $ 277
Experiment Stations $ 110 $ 170 $ 170

Total $ 11,225 $ 10,556 $ 10,748

Expenditures
Twin Cities $ (10,142) $ (10,316) $ (15,404)
Crookston $ (64) $ (179) $ (275)
Duluth $ (1,653) $ (1,585) $ (1,636)
Morris $ (280) $ (330) $ (350)
Experiment Stations $ (170) $ (170) $ (170)

Total $ (12,309) $ (12,580) $ (17,835)

Balance Forward
Twin Cities $ 11,049 $ 9,472 $ 3,000
Crookston $ t'(2 $ 134 $
Duluth $ 165 $ 408 $
Morris $ 212 $ 159 $ 86
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Experiment Stations $ - $ . $

Total $ 12,198 $ 10,173 $ 3,086
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2000-01 Biennial Budget
Agency Executive Summary

AGENCY: Mayo Foundation

AGENCY MISSION AND VISION:

Mayo aspires to provide the highest quality, compassionate patient care at a
reasonable cost through a physician-led team of diverse people working together
in clinical practice, education and research in a unified multi-campus system.

Mayo Foundation is a nonprofit, charitable corporation best described as a private
trust for public purposes. Mayo pledges to conduct its interdependent programs of
medical care, research and education in keeping with the highest standards ofethics
and quality. Fundamental to this pledge is the absolute need to combine the science
and art of medicine and technology with personalized care. Excellence in all
endeavors with respect for the individual--both patient and employee--is the
primary goal.

KEY SERVICE STRATEGIES:

The state provides grants for 3 Mayo foundation programs: Mayo Medical School,
the Mayo Family Practice Residency Program, and the S1. Cloud Hospital Family
Medicine Residency Program.

Mayo Medical School is an undergraduate medical school preparing students to
enter graduate training and residency programs. The Mayo Family Medicine
Residency Program trains family physicians who provide comprehensive medical
care to patients of all ages. Resident physicians serve patient populations in
Kasson, Rochester, and St. Cloud. The state provides grants to offset tuition for
medical school students who are from Minnesota and to partially fund the stipends
of the Family Medicine residents.

GOVERNOR'S RECOMMENDATION:

The Governor concurs with the request of the Mayo Foundation and recommends
a biennial appropriation of $3,183,000. This appropriation will maintain the
percentage oftuition paid by the state on behalf of Minnesotans enrolled in Mayo
Medical School and increase state capitation grants supporting stipends for medical
residents in family practice residencies at Mayo and at S1. Cloud Hospital.
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Agency: MAYO FOUNDATION

State of Minnesota
2000·2001 Biennial Budget

(Dollars in Thousands)

F.Y.2000 F.Y.2001
Actual Actual BUdgeted

Agency Summary F.Y.1997 F.Y.1998 F.Y.1999

I Agency

I
Governor I Agency I

Governor
Base Request Recomm. Base Request Recomm.

EXPENDITURES BY PROGRAM:

I 408 I 429 I 5541MAYO MEDICAL SCHOOL 453 455 554 455 605 605
MAYO FAMILY MEDICINE RESIDENCY I 356 I 408 389 I 467 601 601 I 467 625 625
ST. CLOUD HOSPITAL RESIDENCY I 120 I 270 360 I 360 391 391 I 360 407 407

Total Expenditures I 884 I 1.131 1.178 I 1.282 1.546 1.546 I 1.282 1.637 1.637

FINANCING BY FUND:

I I I IDIRECT APPROPRIATIONS:

GENERAL ! 884 I 1.131 1.178 I 1.282 1.546 1.546 I 1.282 1.637 1.637
i i i

Total Financing I 884 I 1.131 1.178 I 1.282 1.546 1.546 I 1.282 1.637 1.637
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Agency: MAYO FOUNDATION

State of Minnesota

2000-2001 Biennial Budget

BASE RECONCILIATION REPORT
(Dollars in Thousands)

All Funds General Fund Other State Funds Federal Funds

F.Y. 00 I F.Y. 01 F.Y.OO I F.Y.01 F.Y.OO I F.Y.01 F.Y. 00 I F.Y. 01

F.Y.99 BUDGETED 1,270 1,270 1,270 1,270 0 0 0 0

BASE ADJUSTMENTS

BIENNIAL APPROPRIATIONS

SUBTOTAL BASE ADJUSTMENTS

12

12

I
12

1

12
1

12

12

I
12

1

12
1

o

o

I
01

01

o

o

I
01

01
BASE BUDGET 1,282 1,282 1,282 1,282 0 0 0 0
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PROGRAM PROFILE:

Mayo Medical School (MMS) was founded in 1972. The small class size, 42
students per class, facilitates a personalized course of instruction characterized by
extensive clinical interaction and the integration of basic and clinical sciences
throughout all segments of the curriculum. The mission of MMS is:

PROGRAM:
AGENCY:

Mayo Medical School (MMS)
Mayo Foundation

2000-01 Biennial Budget FINANCING INFORMATION:

Since 1972, the legislature has provided grants to Mayo medical students who are
Minnesota residents. Capitation provided by the state is used to offset tuition paid
by Minnesota medical school students. In other words, all state monies are directly
given to Minnesota students to reduce their tuition payment. Tuition for 1997-98
was $19,800 and for 1998-99 is $22,440. The F.Y. 1999 state appropriation
supports grants of$II,378 for up to 40 students.

III To enroll outstanding students and-to offer them a curriculum designed to foster
their individual strengths and talents and to take full advantage of the unique
integrated research, education, and practice resources of Mayo Foundation.

III To provide an intellectually stimulating environment where the small class size
and large faculty ofpracticing physicians, scientific investigators, and educators
unite to promote the scientific and humanitarian practice of medicine.

III To produce knowledgeable and compassionate physicians and scientists who
have the skills and desire for lifelong learning.

A balance is sought to produce physicians interested in medical subspecialties, as
well as the primary care disciplines of general internal medicine, family medicine,
pediatrics, and obstetrics/gynecology. Of those graduating in 1998,49% chose a
residency program in one of those 4 areas. As part of their education, each MMS
student lives with a family practice physician in private practice in a rural
Minnesota community, to experience first-hand the challenges and rewards of
primary care medicine.

STRATEGIES AND PERFORMANCE:

Mayo Medical School has graduated 908 physicians since 1976. Of those, 363
(40%) currently practice in Minnesota. Of the 600 graduates who were originally
from Minnesota (and received capitation grants), 286 (79%) have stayed to practice
in Minnesota.
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State of Minnesota
2000-2001 Biennial Budget

(Dollars in Thousands)

Agency: MAYO fOUNDATION

Program: MAYO MEDICAL SCHOOL

Activity: MAYO MEDICAL SCHOOL

f.Y.2000 F.Y.2001
Actual Actual Budgeted

BUdget Activity Summary f.Y.1997 F.Y.1998 F.Y.1999

I Agency
I

Governor I Agency I Governor
Base Request Recomm. Base Request Recomrn.

EXPENDITURES BY CATEGORY: I I I I
LOCAL ASSISTANCE I 408 I 453 429 I 455 554 554 I 455 605 605

Total Expenditures I 408 I 453 429 455 554 554 I 455 605 605

CHANGE ITEMS: I ..EU1::I.D.. I I I
(B) MAYO MEDICAL SCHOOL CAPITATION GRANTS GEN 99 99 150 150

Total Change Items I I I 99 99 I 150 150

FINANCING BY FUND:

I IDIRECT APPROPRIATIONS:

GENERAL ! 408 I 453 429 I 455 554 554 I 455 605 605
I i I

Total Financing I 408 453 429 I 455 554 554 455 605 605
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AGENCY:
PROGRAM:
ACTIVITY:

ITEM TITLE:

F.Y. 2000-01 BUDGET CHANGE ITEM

Mayo Foundation
Mayo Medical School (MMS)
Mayo Medical School (MMS)

Capitation Grants for Minnesota Medical Students

FINANCING:

Mayo requests that the capitation grant be increased from $11,378 to $13,200 in
F.Y. 2000 and $14,405 in F.Y. 2001. This would provide a grant for each
Minnesota student equal to 50% ofprojected tuition charges. The estimated tuition
for the F.Y. 2000-01 biennium is $26,400 in the first year and $28,810 in the
second year. Mayo also requests grants for 2 additional Minnesota medical
students, for a total of 42 grants. All grants are directly passed on to Minnesota
students as a tuition reduction.

2000-01 Biennium

F.Y.2000 F.Y.2001

2002-03 Biennium

F.Y.2002 F.Y.2003
OUTCOMES:

Statutory Change? Yes__ No-X

Ifyes, statutes(s) affected:

$-0- $-0-

D Reallocation

Expenditures: ($OOOs)
General Fund
- State Operations

Revenues: ($OOOs)
General Fund

DNew Activity

$99

$-0-

~ Supplemental Funding

$150 $150 $150

$-0-

Capitation grants keep Mayo competitive with other medical schools and help keep
Minnesotans here for their medical education. A low tuition philosophy meets the
following goals of Mayo Medical School:

• Mayo Medical School is able to recruit the "best and brightest" having the
lowest private school tuition available.

• Students graduating with lower debt have more freedom to choose careers
which historically are paid a lower s.alary, such as family medicine.

GOVERNOR'S RECOMMENDATION:

The Govemorrecommends an increase of $99,000 in F.Y. 2000 and $150,000 in
F.Y. 2001 for Medical School capitation grants. The increase will maintain at 50%
the percentage oftuition paid by the state on behalf ofMinnesota residents enrolled
in Mayo Medical School. It will also support the enrollment of 2 additional
Minnesotans in the coming biennium.

RATIONALE:

The cost to educate a Mayo medical student has risen dramatically over the last
biennium. From F.Y. 1998 to F.Y. 1999, the cost per student rose from $51,000
to $60,000, an increase of 18%. Costs are expected to rise 9% in F.Y. 2000, to
$65,500. As costs have risen, so has tuition. During F.Y. 1998, tuition rose from
$19,800 to $22,400, an increase of 13%. In F.Y. 2000 tuition will rise to $26,400,
a 17% increase. Projections show tuition during F.Y. 2001 to be $28,810, a 9%
increas~.

• Medical students are encouraged to keep their debt load as low as possible.
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PROGRAM:
AGENCY:

2000-01 Biennial Budget

Mayo Family Medicine Residency Program
Mayo Foundation

starting in 2000. The resident will spend the first year in Kasson and Rochester and
the last 2 years in Fairmont. The RTT will provide special preparation in areas
such as advanced obstetrics, neonatal life support, trauma care, and behavioral and
community medicine. In addition, the resident will gain extended exposure to rural
medicine and life in a rural community.

PROGRAM PROFILE:
The Mayo Graduate School of Medicine established its 3-year graduate medical
residency program in the specialty of family medicine in 1978. The mission of the
Mayo Foundation Family Medicine Residency is to train family physicians who
will provide high quality, personal and comprehensive care for persons of all ages.
The training program prepares the prospective family physician for primary care
medicine in all settings, with special emphasis on rural or smaller communities.
The capitation program has supported residents' salaries since 1978/79, with the
original appropriation support grant of $12,000 per resident.

The Mayo Family Medicine Clinic is located in Kasson, Minnesota, a rural
community of approximately 3,500 people in Dodge County. Mayo's Family
Medicine Clinic is a vital element in the resident's training. Residents spend a
major portion of their training providing ambulatory primary care in this
environment, which stresses prevention and continuity of care. The clinic delivers
primary care services to a rural area with a drawing population of nearly 18,000.

STRATEGIES AND PERFORMANCE:
The residency has been extremely successful in recruiting excellent medical school
graduates.

1\1I All positions in the training program have been filled for the past 20 years.
1\1I Forty-nine percent of physicians who have graduated from the program are

currently practicing in Minnesota, 25% in Olmsted and Dodge counties and
24% in other areas of Minnesota, primarily in rural areas.

1\1I From 1993 to 1996, 27% of the Family Medicine residents have gone to
practice in medically under-served areas.

1\1I Mayo Family Medicine residents have scored well above the national average
on the American Board of Family Medicine In-Training Examination.

The department's goal is to have 60% of its graduating residents remain in
Minnesota and, of those, to have 35% practice in rural Minnesota.

The M&yo Family Medicine Residency Program is currently establishing a Rural
Training Track (RTT) in Fairmont, MN, in which one resident will be placed

Mayo Foundation has been committed to supporting the training ofphysicians who
can assist in serving rural and under-served practice areas. The Foundation has an
affiliated family medicine program at St. Francis Hospital in La Crosse, WI, and
also sponsors programs in St. Cloud, MN, and Des Moines, IA. Mayo Foundation
provides financial and educational support for these programs.

FINANCING INFORMATION:
The F.Y. 1999 appropriation supports grants of $15,560 for up to 30 residents.
State grants pay a portion-roughly 38%--of resident stipends, which averaged
$39,674 in 1998. In F.Y. 1998, the state provided a grant of$15,107 per resident.

BUDGET ISSUES:
The Family Medicine Department strives to maintain a strong residency training
program that will attract excellent candidates and graduate a significant number of
residents who will remain in Minnesota to practice. The increases in the cost of
providing an excellent training program have been and remain challenging. The
primary cost drivers include the following:

1\1I Increases in resident stipends.
1\1I Residency Review Committee requirements for increased faculty time per

resident. Changes in July 1997 require one full-time faculty member for every
6 residents. This is separate from the patient care teaching time faculty
provide for residents.

1\1I Increases in secretarial FTE for Residency Review Committee record-keeping
requirements for resident clinical experiences.

1\1I Increases in resident travel costs related to expansion of rural training sites for
orthopedic and cardiovascular services.

1\1I Increases in technology costs for electronic medical record equipment and
training.

1\1I Costs to increase resident participation in research and education, including
publications, presentations, and related travel.
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State of Minnesota
2000-2001 Biennial Budget

(Dollars in Thousands)

Agency: MAYO FOUNDATION

Program: MAYO FAMILY MEDICINE RESIDENCY

Activity: MAYO FAMILY PRACTICE

F.Y.2000 F.Y.2001
Actual Actual Budgeted

Budget Activity Summary F.Y.1997 F.Y.1998 F.Y.1999 I Agency I Governor I Agency I Governor
Base Request Recomm. Base Request Recomm.

EXPENDITURES BY CATEGORY: I I I I
LOCAL ASSISTANCE I 356 I 408 389 I 467 601 601 I 467 625 625

Total Expenditures I 356 408 389 467 601 601 467 625 625

CHANGE ITEMS: I ...E.U.Wl. I I I
(S) MAYO MEDICAL FAMILY PRACTICE RESIDENCY GEN 134 134 158 158

Total Change Items I I I 134 134 I 158 158

FINANCING BY FUND:

I I I IDIRECT APPROPRIATIONS:

GENERAL ! 356 I 408 389 ! 467 601 601 I 467 625 625
I I

Total Financing I 356 I 408 389 I 467 601 601 I 467 625 625
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ITEM TITLE: Capitation Grants for Family Medicine Residents

AGENCY:
PROGRAM:
ACTIVITY:

F.Y. 2000-01 BUDGET CHANGE ITEM

Mayo Foundation
Mayo Family Medicine Residency Program
Mayo Family Medicine Residency Program

emphasis on and commitment to training residents for rural practice. The site has
been selected because it offers an additional opportunity for residents in an area
that is surrounded by rural, under-served communities that are designated Health
Professional shortage areas.

Mayo is only seeking state grant funding for resident stipends. Mayo will continue
to be responsible for all other program costs.

FINANCING:

Expenditures: ($OOOs)
General Fund
- State Operations $134 $158 $158 $158

Revenues: ($OOOs)
General Fund $-0- $-0- $-0- $-0-

2000-01 Biennium 2002-03 Biennium

F.Y.2000

Statutory Change? Yes__ No-X

Ifyes, statutes(s) affected:

F.Y.2001 F.Y.2002 F.Y.2003
The state currently provides a base budget of $467,000 for 30 residents. The
$134,000 increase for F.Y. 2000 includes a grant of$21,455 (50% of the $42,911
average stipend) for 26 residents, plus $42,911 (100% ofone resident position) for
the new rural training program. The $158,000 increase for F.Y. 2001 includes a
grant of $22,313 (50% of the $44,627 average stipend) for 26 residents, plus
$44,627 (100% of one resident position) for the new rural training program. The
projected resident stipends in F.Y. 2000 and 2001 are based on a 4% increase. The
total funding request for 27 residents is $601,000 in F.Y. 2000 and $625,000 in
F.Y.2001.

DNew Activity ~ Supplemental Funding D Reallocation OUTCOMES:

GOVERNOR'S RECOMMENDATION:

The Governor recommends an increase of $134,000 in F.Y. 2000 and $158,000 in
F.Y. 2001 for Family Medicine Residency capitation grants. The appropriation will
support an increase in the percentage ofresidents' stipends paid by capitation, from
38% to 50%, and provide capitation covering 100% of the stipend for one resident
at Mayo's new rural training program.

RATIONALE:

State support is needed because Mayo faces continued cost increases for both
resident stipends, to keep up with inflation and increases at competing programs,
and for program requirements. At the same time, the federal government is
reducing reimbursements for direct and indirect medical education costs by 39%
from 1997-2000. The percentage ofresidents' stipends covered by state capitation
has also declined, from 57% in F.Y. 1989 to 38% in 1999.

The initiation ofa new Rural Training Track in Fairmont, MN will increase Mayo's

1/ Provide some relief for increased costs of resident stipends.
1/ Support a new rural training track initiative in a rural under-served area of

Minnesota.
1/ Keep Mayo competitive, with a strong residency training program for high

quality applicants.
1/ Increase the number of physicians who will practice in Minnesota, especially

under-served rural or small communities.
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PROGRAM:
AGENCY:

2000-01 Biennial Budget

Mayo Foundation Residency Program
S1.Cloud Hospital/Mayo Family Medicine Residency

it is hoped that 50% (4 to 5 physicians) will practice medicine in rural Minnesota.
Because the program grew faster than originally planned, with the addition of two
second-year residents during the program's frrst year ofoperation, the program has
already graduated 2 residents. One ofthe graduates is already practicing in a small,
rural Minnesota community. The other graduate has returned to military service
to complete his commitment before returning to a civilian practice.

PROGRAM PROFILE:

Launched in 1997 with help from a $120,000 state appropriation, the S1. Cloud
Hospital/Mayo Family Medicine Residency Program offers a 3-year residency
program in Family Medicine. The program focuses on developing caring,
competent physicians for primary care medicine in rural communities of central
Minnesota. The legislature intends that "the program shall prepare doctors to
practice primary care medicine in the rural areas of the state and will improve
health care in rural communities, provide affordable access to appropriate medical
care, and manage the treatment ofpatients in a more cost-effective manner."

This program is the only residency at S1. Cloud Hospital (SCH). The 3-year
residency enrolls a total of 12 residents, 4 in each class. Our academic sponsor is
the Mayo Graduate School of Medicine. The program completed its Residency
Review Committee (RRC) site visit in May 1998 and was granted "continued
provisional accreditation" until August 2000, at which time a RRC accreditation
visit will be completed.

The S1. Cloud program is a response to a growing need for primary care physicians
in rural communities of central Minnesota and other parts of the state. Access to
medical care is an important determinant of quality of life in rural areas, and many
central Minnesotans currently lack access to medical care in their own communi
ties. Practicing medicine in rural communities offers unique challenges and
opportunities for a physician. Family physicians must possess the training and
expertise to provide defmitive care for the vast majority of patients in their
communities. The S1. Cloud Family Medicine Residency also prepares rural
physicians to adapt to the leadership roles that are often part of practicing in
smaller communities.

STRATEGIES AND PERFORMANCE:

The S1. Cloud Hospital/Mayo Family Medicine Residency Program is entering its
3rd year of operation. Each year the program recruits, and fills 4 openings in the
3-year residency program. The program's goal is to have 75% of its first 3 cohorts
of graduating residents (9 physicians) remain in practice in Minnesota. Of those,

FINANCING INFORMATION:

The F.Y. 1999 state appropriation of $360,000 supported grants of$30,000 for up
to 12 residents. State grants pay a portion--roughly 76%--of resident stipends.
Resident stipends averaged $39, 674 per resident in 1998.

BUDGET ISSUES:

Capitation provided by the state is used to support a significant portion of resident
stipends for the program. The S1. Cloud-Mayo Family Residency program has
incurred program cost increases primarily related to an increase in resident
stipends. St. Cloud Hospital supports approximately $1,900,000 of residency
program costs. The program plans to maintain 12 resident positions in 1999-2001.
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State of Minnesota
2000-2001 Biennial Budget

(Dollars in Thousands)

Agency: MAYO FOUNDATION

Program: ST. CLOUD HOSPITAL RESIDENCY

Activity: ST. CLOUD HOSPITAL RESIDENCY

F.Y.2000 F.Y.2001
Actual Actual Budgeted

Budget Activity Summary F.Y.1997 F.Y.1998 F.Y.1999 I Agency I Governor I Agency I Governor
Base Request Recomm. Base Request Recomm.

EXPENDITURES BY CATEGORY: I I I I
LOCAL ASSISTANCE I 120 I 270 360 I 360 391 391 I 360 407 407

Total Expenditures I 120 I 270 360 360 391 391 I 360 407 407

CHANGE ITEMS: I ..E.UND.. I I I
(B) ST. CLOUD HOSPITAL FAMILY PRACTICE RES. GEN 31 31 47 47

Total Change Items I I I 31 31 I 47 47

FINANCING BY FUND:

DIRECT APPROPRIATIONS:

GENERAL ! 120 I 270 360 I 360 391 391 I 360 407 407
I I I

Total Financing 120 270 360 360 391 391 360 407 407
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AGENCY:
PROGRAM:
ACTIVITY:

F.Y. 2000-01 BUDGET CHANGE ITEM

Mayo Foundation
St. Cloud Family Medicine Residency
St. Cloud Family Medicine Residency

relates to projected stipends of $42,911 in F.Y. 2000 and $44,627 in F.Y. 2001.
The 8% increase in stipends planned for F.Y. 2000 is largely an attempt to become
more competitive in attracting and retaining qualified residents. A more modest
increase of4% is planned for F.Y. 2001 to remain competitive.

FINANCING:

2000-01 Biennium

Capitation Grants for St. Cloud FMRPITEM TITLE:

F.Y.2000 F.Y.2001

2002-03 Biennium

F.Y. 2002 F.Y.2003

The total funding requested from the state to support 12 residents is $391,000 in
F.Y. 2000 and $407,000 in F.Y. 2001, a total of $798,000 for the biennium. The
amount requested represents a per-resident grant of $32,612 in F.Y. 2000 and
$33,919 in F.Y. 2001, compared to the current grant of $30,000 per resident.

Revenues: ($OOOs)
General Fund $-0-

Statutory Change? Yes__ No-X

Ifyes, statutes(s) affected:

Expenditures: ($OOOs)
General Fund
- State Operations

D New Activity

$31

~ Supplemental Funding

$47

$-0-

D Reallocation

$47

$-0-

$47

$-0-

OUTCOMES:

11III Provide support for residency program cost increases.

11III Remain competitive with a strong residency training program for high quality
applicants.

11III Maintain commitment to prepare physicians who will remain in Minnesota to
practice in rural and under-served areas.

GOVERNOR'S RECOMMENDATION:

The Governor recommends an increase of $31,000 in F.Y. 2000 and $47,000 in
F.Y. 2001 for Family Medicine capitation grants. The appropriation will maintain
the percentage of residents' stipends supported by capitation at 76%.

RATIONALE:

These increases are needed to remain competitive in attracting qualified residents
to the program. Stipends paid to residents at the St. Cloud Hospital/Mayo Family
Medicine Residency Program are similar to those paid to medical residents at other
Mayo residencies because Mayo is the academic sponsor of this program.

Funding from the state is used to support a significant portion of the stipends paid
to residents in the program. In F.Y. 1999, the state provides $30,000 per resident,
covering approximately 76% ofthe average resident stipend of $39,674. In order
to maintain that same level of support, the level of funding from the state would
need'to be increased to $32,612 in F.Y. 2000 and $33,917 in F.Y. 2001. This

PAGE B-229



'-"':

, .
~, .

.....
!,

'f:'

i: )< •

.~~

l..;:'



\'
j

2000-01 Biennial Budget

AGENCY: Higher Education Facilities Authority (HEFA)

AGENCY DESCRIPTION:
The Higher Education Facilities Authority (or the Authority) was created to assist

;-'~ , ~ '; ~jnlie~~i'3npi.iProfit, nonsectariali mstitutions of higher education in the
j'.- "construction; financing and refmancing of facilities at a lower interest rate than
; i.:\ .. might otherwise be available. Beginning in F.Y. 1988, the legislature also asked
! ;:;'~T;' ,-iliati4;lIej .Ufilthoiity- finance limited types of projects at certain public higher

-edll~atiQ.ll~tjt!:Lrions.
: ,.l.~.; ',7 '·.-'.$IJ:'':;:·

I. .-The Authority has access to capital improvement funds only through borrowing.
The facilities built with the assistance of the Authority are financed from
tax-exempt revenue bonds sold by the Authority. In tum, the Authority enters
into agreements whereby an institution pays an amount needed to retire the
incurred debt.

Since the Authority is an agency of the state, the interest paid by the Authority to
the bondholders is tax-exempt. The use of the financing arrangements made
possible by the existence of the Authority is entirely voluntary. Currently, the
Authority has $500 million of bonding authority.

PERFO~NCESU~ARY:

Decisions regarding the Authority's policies, procedures and regulations and the
approval ofbonding projects are made by a board composed of 10 members, 8 of
whom are appointed by the Governor. The remaining 2 ex-officio members are a
representative of the Higher Education Services Office and a representative of the
Minnesota Private College Council. The Authority provides the following services
to the institutions for which it finances projects:

II Planning assistance in a project's early stages;
II Investigating a project's eligibility for financing;
II Managing the debt issuance process, including coordinating the development

of legal and financial documents necessary for a bond issue with the
institution, the Authority's bond counsel and financial consultants; and

II Maintaining records of each fmancing, and hiring a public accounting firm to
conduct an annual audit of the Authority's books and records.

l~~-.1~ ;'. ~~ ~"5

EXPLANATION OF AGENCY'S BUDGET PLAN:
This activity receives no state appropriation. The Authority has been
self-supporting since its inception in 1971, and intends to continue in that manner.
The dollars shown on the activity fiscal summary reflect only salaries and benefits
for the Authority's 3 staff positions. The Authority pays its salaries and benefits
through the state payroll system. It is this portion (Le., the payroll portion) of the
Authority's budget that appears in the biennial budget.

It is increasingly important that academic institutions have access to affordable
financing for capital improvements . For Minnesota to stay in the forefront of
academic excellence, it is vital that institutions seek to meet the 'changing needs,_
of students with facilities that offer the technological advances that are currently
available.

ISSUES AFFECTING AGENCY'S OPERATIONS:
It is evident that colleges and universities in Minnesota will need fmancing
programs, such as the Authority's program, for financing building projects and
purchasing new equipment.

II Technological Advances: Advanced technology is dramatically changing the
way information is disseminated, stored and retrieved. This technology has
forever changed college libraries, business offices, development offices, and
admissions and records offices. The computer has become an invaluable tool
for teaching in most academic disciplines, and telecommunication systems are
rapidly transforming campus instructional and administrative systems.

II Obsolete Building Replacement: Any major renovation requires the entire
building to be brought up to the standards of local building codes. Replace
ment rather than renovation is often the best solution when the building
contains asbestos, obsolete or worn out electrical and plumbing systems, or
if the building is not energy efficient or not accessible to the handicapped.

II Deferred Maintenance: Nationwide studies show that higher education
institutions have a large amount of accumulated deferred maintenance.
Minnesota private colleges are proportionately facing this problem.

II Refinancing Options: The recent economic climate, which has lowered
interest rates, has made refmancing of existing debt attractive to many
institutions. Debt that was issued previously, at comparably high interest
rates, is being refmanced at lower rates to save on interest.
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State of Minnesota
2000·2001 Biennial BUdget

(Dollars in Thousands)

Agency: HIGHER ED FACILITIES AUTHORITY

Program: HGHER EDUC FAC AUTHR

Activity: HGHER EDUC FAC AUTHR

BUdget Activity Summary
Actual

F.Y.1997
Actual

F.Y.1998
Budgeted
F.Y; 1999

Base

F.Y.2000

Agency
Request

Governor
Recomm. Base

F.Y.2001

Agency
Request

Governor
Recomm.

EXPENDITURES BY CATEGORY: I I I I
STATE OPERATIONS I I I I

PERSONAL SERVICES I 189 I 197 210 I 212 212 212 I 218 218 218

SUBTOTAL STATE OPERATIONS I 189 I 197 210 I 212 212 212 I 218 218 218

Total Expenditures I 189 I 197 210 I 212 212 212 I 218 218 218

FINANCING BY FUND:

STATUTORY APPROPRIATIONS:

AGENCY

Total Financing

189

189

197

197

210

210

212

212

212

212

212

212

218

218

218

218

21'8

218

REVENUE COLLECTED:

DEDICATED

AGENCY

Total Revenues Collected
_q;~~' "ile}!..; .~;: '(:!:',

FTE B'Vf£M~OVMENrTYPE:

FULL TIME '-·m~d .,;.::; .
"-:'-}tt-'!":

Total fUIJ;J~n:'~~q"~v~,~nt;r . ~ tI:' ,- <,-

189

189

2.9

2.9

197

197

2.9

2.9

210

210

2.9

2.9

212

212

2.9

2.9

212

212

2.9

2.9,[

212 I 218 218 218

m1 218 218 218
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